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The Center for Generational Studies
has emerged as one of the nation’s
premier organizations specializing
in workforce transition. We have
been serving organizations in
industry, government and education
for the past 20 years. Our staff of
professionals provides cutting edge
research, consulting, resources and
thought-provoking programs. Our
topics include age diversity, lead-
ership, recruitment and retention,
succession planning and the emerg-
ing consumer. Go to www.gentrends.
com for more details.
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Aurora, CO 80012
800-227-5510
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Jeff Vankooten is all about solutions. The insights and strategies he brings to
every presentation are designed to foster creative tactics and answers to today’s
workforce challenges. As a senior consultant for The Center for Generational
Studies, he has engaged managers and leaders in a wide variety of disciplines
including hospitality, retail, utilities, engineering, oil and gas, manufacturing
and law enforcement, not to mention education and government agencies.

Jeff's expertise on age diversity and workforce transition comes from real-world
experiences as a salesperson, entrepreneur, youth worker, and pastor. His years
as a high school teacher alone has provided him with enough stories to keep a
group in stitches for hours at a time. But more important than laughter, he is a
master at providing the substance that every busy manager is looking for.

Jeff possesses that special secret that keeps audiences engaged 100% of the
time. His superb storytelling skills coupled with a generous sense of whimsy
provokes healthy discussion and participation in every venue. Clients comment
regularly on the conversations he has prompted days after the program has
ended. Jeff worked in the computer industry in its nascent stages and has con-
tinued to evolve in his thinking as a high school teacher; in practical theology
as a pastor; and in business as an entrepreneur. Jeff’s experiences as a business
professional, educator, youth worker, and clergyman give him the perfect mix to
understand people of all ages and backgrounds.

Jeff graduated from Calvin College in Grand Rapids, Michigan and Denver Semi-
nary in Colorado and has completed additional graduate level coursework with
the Gospel and Our Culture Network. Because he’s had 22 years experience from
the platform, years of experience in leading people, and because he’s just down-
right funny, Jeff will cause you to both laugh and learn. Bring him into your
organization and watch the solutions and strategies come to the fore.

What clients are saying about Jeff’s programs:

Jeff’s presentation was wonderful!! Lots of people told me that they really liked
his presentation style and that they benefited from the information he shared.
The conversation at the end of the presentation was lively and continued at the
reception afterwards. All in all the program was a huge success and we appreciate
everything that Jeff shared with us.

Patrice Masterson, Director of Personnel

Georgia Perimeter College

Terrific, Jeff. It all happened exactly as I had hoped. The conversation spilled over
into the evening and was up front in the minds of the board of directors the next day.
Kim Granados, CAE, Director, Professional Practice

National Society of Professional Engineers

Your educational and insightful message to delegates will go a long way in helping
IBEW organizers understand the many nuances of different age groups.

Edwin D. Hill, International President

International Brotherhood of Electrical Workers

I walked into the lunch feeling pigeon-holed into Generation X, not sure I really
fit with all the stereotypes and walked away a proud Xer. The information you
provided was extremely beneficial and fun.

Jenny Geyer, Executive Director

Arvada Chamber of Commerce

The in-depth content and refreshing materials were a true complement to the
excellent presentation skills Jeff demonstrated. He generated stimulating discussion
questions and provided comments that encouraged independent thinking. He helped
us create a heightened awareness and more complete understanding of our workforce.
Along with that mode of thinking comes a fresh appreciation of all the qualities
each generation has to offer.

Cindy MacNaul, Training Coordinator

Wagner Equipment Company



Bring These Solutions-Oriented Programs Into Your Organization

Each of these programs can be presented in formats ranging from a 45 minute keynote to a session lasting
several hours. Every presentation is tailored for the individual organization. This generally involves interviews
with management, supervisors and staff along with the development of customized materials, case studies

and other collateral depending upon the circumstances.

Hey Dude! Managing Age Diversity

in Today’s Workplace

How does a “fifty-something” manage a “twenty-
something?” How does a “twenty-something” manage
a “fifty-something?” Today’s employees are far different
from those of the past. To thrive in this new world, you
must understand the values and attitudes of both new
and experienced workers. Hey Dude! helps you take
a realistic, yet amusing look at how the generations
relate. Discover the new challenges and opportunities
when people, values, trends and technologies all
come together in your organization.

Leadership and the Emerging Generations

What will leadership look like in 20107 Based on
hundreds of hours of research and surveys, this session
provides those attending with the insights and
resources to prepare for a massive shift in practices as
emerging professionals the role of leader and manager.
Leadership and the Emerging Generations will help
you connect with the values and expectations of
those in their 30s and 40s who will assume responsi-
bility for strategy and execution in the coming decade.
Walk away with practical ideas and strategies for
recruiting, developing and mentoring the future
leaders of your organization.

Been There, Done That! Best Practices

in Managing Age Diversity

A melting pot? A stew? A tossed salad? Whatever
we call it, age differences in today’s workplace have
become a major challenge for supervisors young and
old. Been There, Done That will help you connect
with the needs and desires of the diverse generations
in your workplace. Go beyond awareness of the issue
and learn how managers in your industry and others
are thriving as young talent enters the workforce.
Walk away with practical ideas and strategies for
recruiting, motivating and retaining young and old.

Recruitment and Retention in the New Millennium
Finding and keeping good people is the most critical
issue facing employers today. Yet the expectations
around jobs have shifted dramatically. With long term
labor shortages on the horizon, you can’t afford to do
what you've always done. Recruitment and Retention
in the New Millennium provides you with a proven
system that has enabled companies to reduce their
employee turnover by as much as 50%. Packed with

practical solutions, you'll leave this program with
the perfect tools for attracting and keeping today’s
best talent.

Succession Planning and the New Generations

How will the young workers of today emerge as the
leaders of tomorrow? As Baby Boomers edge closer
to retirement, they are being replaced by a cohort of
people having a radically different take on leadership.
Younger generations will challenge the traditional
ways that organizations promote and develop leaders.
Succession Planning and the New Generations is

a unique program focused on how your enterprise
can ensure tomorrow’s success by integrating the
aspirations of young workers with the wisdom of
veteran managers. Based on extensive research
and interviews, this program reveals the values and
expectations of those who will assume responsibility
in your organization.

Note: The programs below can be combined into a
seminar of 90 minutes or more.

The Changing Faces of the Emerging Consumer

Are the new markets passing you by? With billions

in purchasing power, emerging young consumers are
challenging most current marketing conventions.
Success in the future will depend upon tailoring
product and sales programs to the mindset of an
increasingly fickle buyer. Packed with proven strategies
and examples from market leaders, this insightful and
entertaining program challenges participants to truly
embrace the massive changes taking place in consumer
behavior. Tailored to the needs of the individual firm
or industry, The Psychographics of the Emerging
Consumer will help you capitalize on these make-or-
break opportunities.

Customer Service and the Emerging Consumer

Each of today’s generation has its own customer service
expectations and tends to provide the type of service
they expect from others. The trouble is, those expec-
tations don’t always match. The Changing Faces of
Customer Service teaches you how to do a better job
of relating to customers of all ages and boost satis-
faction in the process. Filled with amusing illustrations
and practical strategies, this program is sure to help
your organization obtain measurable results when
different generations meet across the counter.



