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The Center for Generational Studies
has emerged as one of the nation’s
premier organizations specializing
in workforce transition. We have
been serving organizations in
industry, government and education
for the past 20 years. Our staff of
professionals provides cutting edge
research, consulting, resources and
thought-provoking programs. Our
topics include age diversity, lead-
ership, recruitment and retention,
succession planning and the emerg-
ing consumer. Go to www.gentrends.
com for more details.
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Robert W. Wendover has been researching and writing about work-
force trends for more than 20 years. He currently serves as Managing
Director of the Center for Generational Studies. Mr. Wendover has
authored the Center’s training curriculum, Generations: Understanding
Age Diversity in Today’s Workplace. His nine books include Crossing
the Generational Divide, On Cloud Nine: Weathering the Challenge
of Many Generations in the Workplace and Two Minute Motivation:
How to Inspire Superior Performance. His first book, Smart Hiring, first
published in 1988, has just been released in its sixth edition.

Mr. Wendover serves as the editorial director of the Center’s monthly
newsletter, GenTrends, and has written or contributed to hundreds
of articles for a wide variety of publications. Mr. Wendover is a
regular guest on radio & TV across the U.S. His credits include CNN,
CNBC, The Wall Street Journal’s National Business Employment Weekly,
Supervisory Management, Human Resources Professional, Women'’s
Wear Daily, Entrepreneur and Money magazine. In addition, he has
written monthly columns for both retailers and Realtors.

Mr. Wendover’s education includes degrees in psychology, education
and industrial arts. He served on the management faculty of the
University of Phoenix for more than ten years. He has earned the
designation of Certified Speaking Professional (CSP) from the
National Speakers Association and serves as a special advisor to the
American Productivity and Quality Council (APQC).

What clients are saying about Bob’s programs:

I've heard nothing but positive comments from our members.
You definitely struck a chord with the audience. Excellent job!
Georgia H. Foley, Executive Director

Specialty Tools & Fasteners Distributors Association

Thank you so much for making me look so good to my group.
Cindi Williams, Events Director
Western Home Furnishings Association

Your session received the highest rating of all the sessions at the
conference. Your message made a tremendous impact on the attendees.
Rebecca J. Dakin, Member Services & Education Manager
Association of Collegiate Conference Education Directors

I can’t say enough about your professionalism and how you made
the job of having a successful conference that much easier.
Henry P. Bergson, President

National Electrical Manufacturers Representatives Association

Participant evaluations noted your presentation as a highlight at the
conference. Here's a quote that illustrates my point: “I learned more
about my children in 1 hour than in 20 years; great information,

it gave me many insights for dealing with younger participants!”
Marshall Goldberg, Executive Director

Association of Joint Labor/Management Educational Programs



Bring These Solutions-Oriented Programs Into Your Organization

Each of these programs can be presented in formats ranging from a 45 minute keynote to a session lasting
several hours. Every presentation is tailored for the individual organization. This generally involves interviews
with management, supervisors and staff along with the development of customized materials, case studies

and other collateral depending upon the circumstances.

Hey Dude! Managing Age Diversity

in Today’s Workplace

How does a “fifty-something” manage a “twenty-
something?” How does a “twenty-something” manage
a “fifty-something?” Today’s employees are far different
from those of the past. To thrive in this new world, you
must understand the values and attitudes of both new
and experienced workers. Hey Dude! helps you take
a realistic, yet amusing look at how the generations
relate. Discover the new challenges and opportunities
when people, values, trends and technologies all
come together in your organization.

Leadership and the Emerging Generations

What will leadership look like in 20107 Based on
hundreds of hours of research and surveys, this session
provides those attending with the insights and
resources to prepare for a massive shift in practices as
emerging professionals the role of leader and manager.
Leadership and the Emerging Generations will help
you connect with the values and expectations of
those in their 30s and 40s who will assume responsi-
bility for strategy and execution in the coming decade.
Walk away with practical ideas and strategies for
recruiting, developing and mentoring the future
leaders of your organization.

Been There, Done That! Best Practices

in Managing Age Diversity

A melting pot? A stew? A tossed salad? Whatever
we call it, age differences in today’s workplace have
become a major challenge for supervisors young and
old. Been There, Done That will help you connect
with the needs and desires of the diverse generations
in your workplace. Go beyond awareness of the issue
and learn how managers in your industry and others
are thriving as young talent enters the workforce.
Walk away with practical ideas and strategies for
recruiting, motivating and retaining young and old.

Recruitment and Retention in the New Millennium
Finding and keeping good people is the most critical
issue facing employers today. Yet the expectations
around jobs have shifted dramatically. With long term
labor shortages on the horizon, you can’t afford to do
what you've always done. Recruitment and Retention
in the New Millennium provides you with a proven
system that has enabled companies to reduce their
employee turnover by as much as 50%. Packed with

practical solutions, you'll leave this program with
the perfect tools for attracting and keeping today’s
best talent.

Succession Planning and the New Generations

How will the young workers of today emerge as the
leaders of tomorrow? As Baby Boomers edge closer
to retirement, they are being replaced by a cohort of
people having a radically different take on leadership.
Younger generations will challenge the traditional
ways that organizations promote and develop leaders.
Succession Planning and the New Generations is

a unique program focused on how your enterprise
can ensure tomorrow’s success by integrating the
aspirations of young workers with the wisdom of
veteran managers. Based on extensive research
and interviews, this program reveals the values and
expectations of those who will assume responsibility
in your organization.

Note: The programs below can be combined into a
seminar of 90 minutes or more.

The Changing Faces of the Emerging Consumer

Are the new markets passing you by? With billions

in purchasing power, emerging young consumers are
challenging most current marketing conventions.
Success in the future will depend upon tailoring
product and sales programs to the mindset of an
increasingly fickle buyer. Packed with proven strategies
and examples from market leaders, this insightful and
entertaining program challenges participants to truly
embrace the massive changes taking place in consumer
behavior. Tailored to the needs of the individual firm
or industry, The Psychographics of the Emerging
Consumer will help you capitalize on these make-or-
break opportunities.

Customer Service and the Emerging Consumer

Each of today’s generation has its own customer service
expectations and tends to provide the type of service
they expect from others. The trouble is, those expec-
tations don’t always match. The Changing Faces of
Customer Service teaches you how to do a better job
of relating to customers of all ages and boost satis-
faction in the process. Filled with amusing illustrations
and practical strategies, this program is sure to help
your organization obtain measurable results when
different generations meet across the counter.



